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Code of Conduct and Practice for Church Members 
working with 

Children and Young People     

 
 

This code of 
practice is taken 
from Protecting 

All God’s 
Children (2010) 
and provides a 
guide to good 

conduct for 
people working 

with children and 
young people.  It 
should be read 
and adopted by 

everyone 
working in this 

context in church 
related activities 

 
 

Guidance is 
taken from the 

Carlisle 
Diocesan 

Safeguarding 
Policy Version 

5.3 
 

http://www.carlisledioces
e.org.uk/our-

diocese/safeguarding/saf
eguarding-policy.html 

Terminology 
used in this 

code: 

 THE WORD 
‘CHILD’ REFERS 

TO ANY CHILD OR 
YOUNG PERSON 
UNDER THE AGE 

OF 18 

The term ‘group 
leader’ is used to refer 

to the person with 
overall responsibility 

for a group or activity, 
who is answerable to 
the Parochial Church 

Council. 

http://www.carlislediocese.org.uk/our-diocese/safeguarding/safeguarding-policy.html
http://www.carlislediocese.org.uk/our-diocese/safeguarding/safeguarding-policy.html
http://www.carlislediocese.org.uk/our-diocese/safeguarding/safeguarding-policy.html
http://www.carlislediocese.org.uk/our-diocese/safeguarding/safeguarding-policy.html
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Useful contacts 

If you have concerns 

about a child who is 

connected with St 

James or are worried 

about the behaviour of 

an employee or 

volunteer working with 

children please 

contact 

Simon Bickersteth,  

Priest-in-Charge, 

01228 319830  

simon@stjamescarlisle.org

.uk            

St James Parish 

Safeguarding Officer for 

children: 

Michelle Graham 

01228 381957  

safeguarding.children@stj

amescarlisle.org.uk  

 

If you feel a child 
is at immediate 

risk contact:  

Cumbria County 
Council Children's 

Services   

 0333 240 1727  

   

Contents: 
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• recommended staffing levels   
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• use of home venues    
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mailto:simon@stjamescarlisle.org.uk
mailto:simon@stjamescarlisle.org.uk
mailto:safeguarding.children@stjamescarlisle.org.uk
mailto:safeguarding.children@stjamescarlisle.org.uk


 

 3  
  

Guidelines for individual workers 

You should: 

• treat all children and young people with respect and dignity 

• ensure that your own language, tone of voice and body language is 

respectful; 

• always aim to work within sight of another adult.  There should always be two 

adults leading a group, preferably reflecting the genders of the children 

present; 

• ensure another adult is informed if a child needs to be taken to the toilet; 

usually children should not be accompanied to the toilet but should be 

appropriately independent (depending on their age) 

• ensure that toilet breaks are organised for young children; 

• ensure that children and young people know who they can talk to if they need 

to speak to someone about a personal concern; 

• respond warmly to a child who needs comforting, but make sure there are 

other adults around; 

• if any activity requires physical contact, ensure that the child and parents are 

aware of this and its nature beforehand; 

• administer any necessary First Aid with others around; 

• obtain consent for any photographs/videos to be taken, shown or displayed; 

• record any concerning incidents and give the information to your group 

Leader. Sign and date the record; 

• always share concerns about a child or the behaviour of another worker with 

your group leader and/or the safeguarding co-ordinator 
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You should not: 

 

• initiate physical contact. Any necessary contact (e.g. for comfort, see     

above and below) should be initiated by the child; 

• invade a child’s privacy while washing or toileting; 

• play rough physical or sexually provocative games; 

• use any form of physical punishment; 

• be sexually suggestive about or to a child even in fun; 

• touch a child inappropriately or obtrusively; 

• scapegoat, ridicule or reject a child, group or adult; 

• permit abusive peer activities e.g. initiation ceremonies, ridiculing or 

bullying; 

• show favouritism to any one child or group; 

• allow a child or young person to involve you in excessive attention seeking 

especially if this is overtly physical or sexual in nature; 

• give lifts to children or young people on their own or on your own; 

• smoke tobacco in the presence of children; 

• drink alcohol when responsible for young people; 

• share sleeping accommodation with children; 

• invite a child to your home alone; 

• arrange social occasions with children (other than family members) 

outside organised group occasions; 

• allow unknown adults access to children. Visitors should always be 

accompanied by a known person; 

• allow strangers to give children lifts. 
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Touch 

Church-sponsored  
groups and  
activities should 
provide a warm, 
nurturing 
environment for 
children and young 
people. An important 
part of that care 
involves touching each other.  Touch is 
helpful and reassuring when it is 
appropriate and welcomed.  Touch 
must not be, or perceived to be, 
abusive or intrusive.   
 
Physical contact should be an 
appropriate response to the child’s 
needs, not the needs of the adult.   
 
It may be that the child’s needs do 
include appropriate touch - to comfort, 
to celebrate, to reach out, to teach (eg 
bell ringing, cricket), to assist or help, 
when appropriate, sensitive to the 
situation, the child’s age, etc.  If a child 
seems to need or want a hug, ask “Can 
I give you a hug?”  They’ll soon let you 
know through body language or words 
their response.   
  
Bear in mind that for some children 
touch is painful (associated with abuse) 
or confusing (due to there being little 
physical contact at home) and may not 
be welcomed and will be contrary to 
their needs.   It is important to make 
sure that any type of physical contact in 
the course of children and youth work 
could not be misconstrued as abuse.  

So, it is important to: 

• Ensure that any 
physical contact is 
appropriate and cannot 
be misinterpreted 

 

• Check that the child or 
young person want or 
need the physical 
contact and it is 
appropriate. 

 

• Work with or within 
sight of another adult.   
 
Colleagues must be 
prepared to support 
each other and act or 
speak out if they think 
any adult is behaving 
inappropriately. 

 

Very, very occasionally it may be 
necessary to restrain a child or 
young person who is harming 
her/himself or others, or is in 
danger of doing so.  
 
Use the least possible force and 
inform the parents as soon as 
possible. All such incidents should 
be recorded and the information 
given to the Parish Safeguarding 
Officer.   
 
If restraining a child becomes a 
repeated occurrence, you will 
need, together with the child’s 
parents and the Parish 
Safeguarding Officer, to put in 
place an agreed set of rules to 
manage this. 
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Additional guidelines for leaders 

E-safety 

Ensure all electronic 
communications are 
appropriate and 
professional. 

When using e-technology 
as a group activity, ensure 
that an adult worker knows 
and understands what is happening within the 
group.  

Do not make any relationship with a child (other 
than family members) through a social 
networking site. 

Maintain a log of all electronic contact with 
individuals or groups including messaging and 
texting. In practice, your phone or computer will 
keep a log, so what this means is “maintain the 
integrity of your device’s log”. 

The Diocesan website has an important and 
useful section on use social media  

 

 

Extra Responsibilities of 
Group Leaders: 

• ensure any health and 
safety requirements are 
adhered to; 

• undertake risk 
assessments with 
appropriate action taken 

and record kept; 

• keep an attendance 
register of children and 
leaders, and consent 
forms up to date and 

securely stored; 

• have an awareness, at 
all times, of what is 
taking place and who is 
present; 

• create space for children 
to talk – either formally or 
informally; 

• liaise with the PCC and 
with Parish Safeguarding 
Officer over good 
practice for 
safeguarding; 

• always inform the Parish 
Safeguarding Officer of 
any specific safeguarding 
concerns that arise. The 
Parish Safeguarding 
Officer will liaise with the 
diocesan safeguarding 
adviser 

http://www.carlislediocese.org.uk/uploads/235/Gui
delines_on_social_media-pdf.html  

 

See also: 

www.thinkuknow.co.uk for advice from 

CEOP and the police  

www.ccpas.co.uk for information from an 
independent Churches Child Protection 

Advisory Service 

http://www.carlislediocese.org.uk/uploads/235/Guidelines_on_social_media-pdf.html
http://www.carlislediocese.org.uk/uploads/235/Guidelines_on_social_media-pdf.html
http://www.thinkuknow.co.uk/
http://www.ccpas.co.uk/
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Guidelines for good practice for 
church sponsored activities for 

children and young people 

Consent 
 

Consent needs to be from a parent or 
person with parental responsibility. It 
can be from the child or young person 
if he or she has sufficient age and 
understanding in relation to the 
specific issue. So, for example, while 
parental consent is always required for 
a group residential holiday, a teenager 
would usually be able to consent to the 
photos from the holiday being 
displayed in church. You should 
record who has given consent for any 
specific activity.  

Special needs 
 

Welcome children and young people 
who have different (special) needs to a 
group.  Physical access may be 
important for some, but remember that 
for many, communication access, 
information and the ability to join in 
activities are key to inclusion.  Ask a 
parent or carer about how best to meet 
a child’s needs but then take an active 
role in including the child; this is not 
solely the responsibility of the child’s 
parents.  Organise furniture and fittings 
to reflect needs, creating smaller areas 
for people with autism, or other 
signalling for people who have visual 
impairment, for example; include people 
with learning difficulties by planning the 
activity slightly differently.   If premises 
are being altered, take the opportunity to 
consider physical access, 
communication access and social 
access; advice is available.    Disability 
legislation requires organisations to take 
reasonable steps to meet the needs of 
disabled people and this includes 
children.    

Registration 
 
 

A registration 
form should  
be completed for every child 
or young person who attends 
groups or activities. The form 
should be updated annually 
and include the following: 
 

• Name and address, 

• Date of birth, 

• Emergency contact 
details, 

• Medical information, 

• Any special needs 
including activities that the 
child is unable to take part 
in. 

• Consent for emergency 
medical treatment, 

• Consent for photographs 
and videos if relevant. 

• Separate consent should 
be obtained for one-off 
events and activities, for 
example swimming, and 
also for outings, 
weekends away, etc. 
 
All personal details and 
consent forms must be 
stored securely. 



 

 8  

  Recommended staffing levels 

The recommended minimum staffing levels for  

(unaccompanied) children’s groups are given below: 

0–2 yrs 1 person for every 3 children i.e. 1:3 

2–3 yrs 1 person for every 4 children i.e. 1:4 

3–8 yrs 1 person for every 8 children i.e. 1:8 

Over 8 yrs 1 person for the first 8 children then 1  

extra person for every extra 12 children. 

More help may be required if children are being taken out, are undertaking physical activities or if 

circumstances require it. 

• Each group should have at least two adults and it is recommended that there should be at 

least one male and one female; 

• If small groups are in the same room or adjoining rooms with open access between them 

then it is possible to have only one adult per group, dependent on the nature of the 

activity; 

• No person under the age of 18 years should be left in charge of a group of children of any 

age; 

• Young people aged 16 and 17 years may help with groups but should be supervised by 

an adult leader, who is responsible for ensuring that good practice and the safeguarding 

children procedures are followed; 

• Recruit all regular leaders of activities with children according to the Safer Recruiting 

Procedures in section 4 of the Carlisle Diocese safeguarding policy 

• Parents or carers who are not regular leaders in the church (ie not DBS vetted) can assist 

with occasional activities such as holiday workshops, but should always work in the 

company of two nominated and known leaders, and be responsible to an appointed 

leader; 

• Ensure all leaders are aware of the health and safety issues relating to the activity, 

including procedures for fire and first aid; 

• Give regular leaders and helpers a copy of the relevant sections of the safeguarding 

children policy and procedures, and offer them support and training in their role 

  Adults who assist on one or two occasions must be responsible to an appointed worker. 

Thereafter they should become part of the team and be properly appointed through the 

normal recruitment process. 
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Dropping-off and 

collection of children 

• Parents or carers must be 
clearly informed of the place and 
time of meeting; and, if the 
meeting is off-site, when children 
will return 

 

• For all children, it is the parents’ 
or carers’ responsibility to make 
arrangements with their child for 
collection or travelling home 
independently; 

 

• If a leader has concerns about 
the collection arrangements for a 
child they should address these 
directly with the parents or 
carers 

 

• In the event of a child not 
collected as arranged, the parent 
or carer should be contacted by 
phone and asked to collect the 
child. If contact with the parent is 
not possible, two leaders should 
wait with the child until contact 
with parent or carer has been 
established. Only in exceptional 
circumstances should the child 
be escorted home. If a child 
appears to have been 
abandoned, statutory services 
must be contacted; 

 
 

 

Use of home venues 
 

Generally speaking, it is advisable for activities for children  
and young people to take place on church premises.  
In the event of leaders using their own homes for church  
activities, any activity which includes children under 18 years  
when their parents are not present is subject to the parish’s Safeguarding 
Children Policy and Procedures. 

 

• Rooms should be checked for physical hazards, and be hygienic; 

• Bedrooms should not be used in any circumstances; 

• Two adults (preferably at least one unrelated) should be present from 
before the first child arrives until after the last one leaves. 

 

 

Venue    

• Meeting places should be warm, well-lit and  
well ventilated. They should be kept clean 
and free of clutter; 

• Electric sockets will need to be covered if 
there are small children; 

• Toilets and hand basins should be easily 
available with hygienic drying facilities; 

• Appropriate space and equipment should 
be available for any intended activity; 

• If food is regularly prepared for children on 
the premises, the facilities will need to be 
checked by the Environmental Health 
Officer and a Food Handling and Hygiene 
Certificate acquired; 

• Packed lunches should be stored 

appropriately, including being refrigerated if 
possible. Drinks should always be 
available; 

• Groups must have access to a phone in 
order to call for help if necessary; 

• Adults should be aware of the fire 
procedures. Fire extinguishers should be 
regularly checked and smoke detectors 
fitted throughout the premises; 

• A fire drill should be carried out regularly; 

• Unaccompanied children and young people 
should be encouraged not to walk to or 
from your premises along dark or badly lit 
paths; 

• A First Aid kit and accident book should be 
available on the premises; 
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Unaccompanied children 

It may happen that children begin 
attending church services or 
church activities without their 
parents’ or carers’ knowledge. 
The following procedure is 
recommended, (with appropriate 
sensitivity to the age of the 
child(ren) – obviously late 
teenagers will require a different 

approach!  

• Welcome the child(ren) and try to 
establish whether their parents 
are aware of where they are; 

• Try to discover when they are 
due home and encourage them 
to keep to that arrangement; 

• Depending on the age and 
competence of the child, ring the 
parents or ask the young person 
to ring to gain the parents’ 
consent to the child remaining; 

• Complete a registration form as 
far as possible; 

• Make sure an adult recruited for 
work with children takes care of 
the child – this is particularly 
important during public worship 
where unknown adults may 
attend and attempt to befriend 
the child; 

• Give the child written information 
about the church service or 
activity to take home, including 
contact details; 

• If the child comes regularly, 
endeavour to establish contact 
with the parents or carers; 

• Never take the child on outings 
or transport them or without their 

parents’ or carers’ permission 

Taking children off the 
premises 

 
If children are to be taken off church 
premises for any reason, obtain written 
permission from parents or guardians. This 
permission may be granted for a given 
period of time, e.g. a term 
 
A named person at ‘home base’ for each 
activity should hold the registration details 
for all children, young people and leaders 
who are away from church premises, and be 
available by phone throughout the period of 
absence in case of emergencies. This 
person should have the itinerary and be 
aware of the plans, including estimated time 
of arrival at the destination, and estimated 
time of return; 
 
Leaders of the group should carry with them 
the registration and consent forms for all 
children in the group 
 
Leaders should each carry mobile phones, 
and have readily accessible on their phone 
the contact details of other leaders of the 
group, and the named person at ‘home 
base’; 
 
A first aid kit should be carried; 
 
Parents should be informed if their children 
are to be transported by car or in another 
vehicle. 
 
Transport – minibuses, coaches and cars, 
and ensure they are complying with the 
requirements 
See:  
http://www.direct.gov.uk/en/Motoring/DriverLicen
sing/WhatCanYouDriveAndYourObligations/DG
_4022498  
 
If youth leaders arrange to meet young 
people in coffee shops etc., a record should 
be kept of when the event occurred and in 
what circumstances 
 
Residential trips will need extra care.  
Further advice is available from 
www.ccpas.co.uk 

http://www.direct.gov.uk/en/Motoring/DriverLicensing/
http://www.direct.gov.uk/en/Motoring/DriverLicensing/
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Transporting children on behalf of the 

church Drivers 

• All those who drive children 
on church-organised 
activities should have held 
a full and clean driving 
licence for over two years. 

• Drivers who are not 
children’s workers should 
be recruited for the task 
through the normal 
recruitment process. 

• Any driver who has an 
endorsement of 6 points or 
more on their licence 
should inform the group 
leader and the parish 
safeguarding coordinator.  

• Any driver who has an 
unspent conviction for any 
serious road traffic offence 
should not transport 
children for the church. 

• Drivers must always be in 
a fit state i.e. not over-tired; 
not under the influence of 
alcohol; not taking illegal 
substances; not under the 
influence of medicine 
which may induce 
drowsiness 

Private car 

•   Children and young people should not be 
transported in a private car without the prior 
consent of their parents or carers. This also 
applies to formally arranged lifts to and from 
a church activity. 

• All cars that carry children should be 
comprehensively insured. The insured 
person should make sure that their insurance 
covers the giving of lifts relating to church-
sponsored activities.  

• All cars that carry children should be driven in 
compliance with the law, both regarding 
roadworthy condition, insurance and being 
driven safely. 

• All children must wear suitable seat belts 
and, when appropriate, booster seats. If there 
are insufficient seat belts, additional children 
should not be carried. 

• At no time should the number of children in a 
car exceed the usual passenger number. 

• Ideally there should be a non-driving adult 
escort as well as the driver. If in an 
emergency, a driver has to transport one 
child on his or her own, the child must sit in 
the back of the car. 

Minibus or coach 

• Workers and helpers should sit among the group and not  
together. 

• If noise or behaviour appears to be getting out of control,  

• stop the vehicle until calm is restored 

• Before using a minibus, ensure you know the up-to-date  

• regulations for its use and have had a trial drive.  NB Schools, and their insurance, usually 
require drivers of minibuses with their pupils in, to take a special minibus test:  this is 
because it is one of the more risky situations children are exposed to:  this should warn us 
to be extra careful!  Further information is available at: 

• http://www.direct.gov.uk/en/Motoring/DriverLicensing/WhatCanYouDriveAndYourObligations/DG_
4022498 

• All passengers should wear seat belts 

http://www.direct.gov.uk/en/Motoring/DriverLicensing/
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Do not try to deal with any child protection concern on your own.  

Always tell your group leader and Parish Safeguarding Officer, unless the concern 

is about them or someone close to them.  

The Diocesan Safeguarding Adviser MUST be contacted, who can advise you on 

how to respond.  

The Diocesan Safeguarding Adviser is: 

Charles Proctor Tel:  07458 016884  E mail:safeguarding.adviser@carlislediocese.org.uk  

Be familiar with and refer to section 6 of the Carlisle Diocesan policy, “Responding 

to Concerns”. 

 http://www.carlislediocese.org.uk/uploads/files/safeguarding-

policy/Section_6_Responding_to_Allegations_Concerns_and_Complaints_(October_2105).doc 

 

If you feel a child is at immediate risk contact: 

Cumbria County Council Children's Services: 0333 240 1727    

 

 

 St James Safeguarding policy for children can be found on our 

website: 

 http://www.stjamescarlisle.org.uk/aboutus/safeguarding-policy/   

 

 

Responding to child protection concerns 

mailto:safeguarding.adviser@carlislediocese.org.uk
http://www.carlislediocese.org.uk/uploads/files/safeguarding-policy/Section_6_Responding_to_Allegations_Concerns_and_Complaints_(October_2105).doc
http://www.carlislediocese.org.uk/uploads/files/safeguarding-policy/Section_6_Responding_to_Allegations_Concerns_and_Complaints_(October_2105).doc
http://www.stjamescarlisle.org.uk/aboutus/safeguarding-policy/

	The word ‘child’ refers to any child or young person under the age of 18

